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C U R R E N T  S T A T E

5 Signals Your Organization 
Cannot Ignore.

58% of employees are using AI assistants — Stanford HAI, 2026

40% of enterprise apps will embed AI agents — Gartner, 2025

88% of organizations use AI somewhere — IBM CEO Study, 2025

54% of boards have not prioritised AI governance — Kiteworks, 2026

72% of S&P 500 companies disclosed material AI risk — The Conference Board, 2025

AI Adoption
Is Happening.

Adoption is already happening. The question is whether you're in control or just watching.
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T H E  R E A D I N E S S  G A P

Five gaps that separate adoption
from enterprise readiness.

01 AI ownership is undefined at enterprise scale. HiddenLayer, 2026 · McKinsey AI Trust Survey, 
2026

02 Decision rights remain ambiguous or absent. Deloitte State of AI, 2026 · PwC Responsible AI 
Survey, 2025

03 AI risk is managed inconsistently across the organization. ISACA Responsible AI, 2026

04 Business value from AI is anecdotal, not measured. McKinsey Global AI Survey, 2026 · MIT / 
Morgan Stanley, 2025

05 No repeatable model exists for scaling AI enterprise-wide. IBM Think, 2026 · StackAI Enterprise AI 
Adoption, 2026

Governance without answers is documentation, not leadership.



SafeAI Engine™

safeaiengine.com

THE LEADERSHIP
CHALLENGE
M O S T  O R G A N I Z A T I O N S  A S K

"How do we deploy AI?"

H I G H - P E R F O R M I N G  O R G A N I Z A T I O N S  A S K

"How do we govern AI?"

T R A N S F O R M A T I O N A L  O R G A N I Z A T I O N S  
A S K

"How do we turn AI investment into 
measurable value?"

Leadership Governance Operating Model Execution

Technology alone will not determine success.
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0 3   /   T H E  I N V E S T M E N T  L A N D S C A P E

Significant capital.
Fragmented execution.
Without an operating model, each investment domain operates in isolation — and delivers below its potential.

01

People &
Adoption

AI Training

Workforce Readiness

Responsible AI Education

Change Management

▶

02

Governance &
Protection

Governance Frameworks

Risk Management

Data Protection

Regulatory Compliance

▶

03

Technology &
Infrastructure

AI Agents

Data Platforms

Security Architecture

Cloud & AI Services

▶

04

Business
Use Cases

Productivity

Automation

Customer Experience

Innovation Programs

Each domain represents real investment. The missing element is the model that makes them work together.
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The Missing Layer.
Why AI investments stall before they reach business value.

A I  I N V E S T M E N T

· Training & Adoption

· Governance Programs

· Platforms & Agents

· Data Infrastructure

· Security

· Use Cases

Heavy spend. Real commitment.

E N T E R P R I S E  A I
O P E R A T I N G  M O D E L

Ownership & Decision Rights

Risk & Trust Management

Enterprise Scaling

Value Measurement

Adoption & Change Leadership

The connective tissue

most organizations are missing.

B U S I N E S S  V A L U E
A T  S C A L E

· Revenue Growth

· Productivity Gains

· Cost Optimization

· Competitive Advantage

· New Capability

The objective. Not AI adoption —
business outcomes.

Governance Creates Trust  ·  Trust Enables Scale  ·  Scale Creates Value
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0 5   /   B U S I N E S S  V A L U E  A T  S C A L E

The objective is not AI adoption.

The objective is business value at scale.

Revenue Growth

New AI-enabled products, services, and business models that expand 
market opportunity and top-line performance.

Workforce Productivity

Measurable output gains per employee, sustained at enterprise scale — 
not confined to pilot teams or individual tools.

Cost Reduction

Structural reduction in operating cost through automation of high-volume 
processes and elimination of low-value work.

Competitive Advantage

Faster decisions, better risk management, and organizational speed that 
widens the gap with competitors over time.

Speed to New Capability

The time between identifying an AI opportunity and realizing its business 
value — measured in weeks, not years.

New Revenue Models

Business models that were not possible before AI — not optimized 
versions of existing ones, but structurally new ones.

These are board-level outcomes. They do not follow automatically from AI deployment. They follow from operating model design.
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T H E  E N T E R P R I S E  A I  O P E R A T I N G  M O D E L

The Enterprise AI Operating Model
The missing layer between AI investment and enterprise value

G O V E R N A N C E  C R E A T E S  T R U S T

Trust
The control system

T R U S T  E N A B L E S  S C A L E

Scale
The capability system

Governance creates Trust Trust enables Scale Scale creates Value

Governance Creates Trust  ·  Trust Enables Scale  ·  Scale Creates Value
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0 8   /   D I F F E R E N T I A T I O N

Not Consulting.
Not Software.
An Operating Model.

You own it. We build it.
Capability transfer, not dependency.

Practitioner-built

Designed by executives who have operated AI governance and enterprise 
transformation inside regulated organizations.

Outcome-focused

Every engagement is structured around value metrics — not governance 
deliverables or compliance checklists.

Proportional by design

Controls and operating structures scale with AI autonomy and risk. No 
governance theater.

You own it. We build it.

SafeAI Engine embeds a replicable operating model the organization owns and 
operates independently over time.

Investment-to-value focus

Most organizations focus on tools or use cases. SafeAI Engine focuses on the 
operating model that converts AI investment into measurable value at scale.

Governance Creates Trust  ·  Trust Enables Scale  ·  Scale Creates Value
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0 7   /   H O W  W E  H E L P

From Assessment to Scale
A five-stage engagement model focused on operating outcomes — not governance deliverables.

01

Assess

2–4 weeks

Evaluate the current AI 
investment portfolio, identify 
governance and operational 
gaps, and score the operating 
model maturity across all four 
investment domains.

Output:

Operating Model Readiness Report

02

Design

4–6 weeks

Architect the Enterprise AI 
Operating Model tailored to the 
organization's AI footprint, 
sector requirements, risk profile, 
and strategic objectives.

Output:

Operating Model Blueprint

03

Implement

6–12 weeks

Establish decision rights, 
governance structures, 
measurement frameworks, and 
scaling mechanisms. Activate the 
operating model in the 
organization.

Output:

Live Operating Infrastructure

04

Measure

30/60/90 day cadence

Define and track the business 
value metrics that connect AI 
activity to enterprise outcomes. 
Surface what is working, what is 
stalling, and why.

Output:

Value Dashboard & Cadence

05

Scale

Ongoing · Company-led

Extend the operating model 
across the enterprise. Evolve as 
the AI capability grows. Build the 
organizational capacity to sustain 
transformation.

Output:

Enterprise-wide AI Capability

Governance Creates Trust  ·  Trust Enables Scale  ·  Scale Creates Value
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W H A T  T H E  N E X T  F I V E  Y E A R S  W I L L  R E W A R D

Organizations that succeed
will build four capabilities.

AI tools will become commodities.
Enterprise capability will not.

Govern intelligently

Proportional to risk. Calibrated to scale.

Scale consistently

Repeatability is the operating model's core output.

Measure value relentlessly

What cannot be measured cannot be defended.

Redesign work deliberately

Transformation is redesign at scale, not automation at scale.

AI adoption is not a technology challenge. It is an operating model challenge.
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SAE
AI investment creates potential.

The Enterprise AI Operating Model
converts that potential into
enterprise capability.

Business value at scale is the outcome.

SafeAI Engine™
Transforming AI Investments into Business Value at Scale

safeaiengine.com
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Ready to close the gap?
Book a 30-minute assessment conversation.

Rehana Perera
Founder · SafeAI Engine™

safeaiengine.com

Governance Creates Trust Trust Enables Scale Scale Creates Value
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